Sprint Backlog Grooming Meeting Minutes:

Project: SmartBudget: Personal Money Tracker

Attendees: Daniella Fuentes, Lindsey Blais, Nakisha Strickland.
Start time: 4:00PM

End time: 5:00PM

After discussion, the velocity of the team for the following spring was estimated to be 20 story
points based on our current pace and availability.

The product owner chose the following user stories to be done during the following sprint. They
are ordered based on their priority.

e User Story 51: Improve pacing insights by adding visual indicators that show where
users hesitated most.

e User Story 52: Expand ideal answer audio with role-specific examples (e.g., entry-level,
management).

e User Story 53: Add a language preference setting so users can choose their default
interview language.
User Story 54: Improve onboarding tutorials with interactive walkthroughs.
User Story 55: Optimize memory usage to improve performance on mobile devices.

The team members indicated their willingness to work on the following user stories.

<Daniella Fuentes>

e Lead User Story 32: Implement adaptive Al difficulty logic based on user
performance history.
e Support User Story 34 by refining summary layout and feedback phrasing.

<Lindsey Blais>

e Lead backend work for User Story 31: Multi-language question and feedback
database integration.

e Assist with optimization tasks for User Story 35.
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<Nakisha Strickland>



e Design Ul for Career Focus mode (User Story 33) and motivational badges (User
Story 34).

e Conduct front-end performance testing for User Story 35.
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